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Background and Approach

The County Partnership Agreement Standards

The County Partnership Agreement (CPA) is the contract determining the roles and funding distributions
from ECB to County partners for the period 2025-2028. Through the first CPA, the game has seen
excellent progress and positive benefits through the adoption of a series of minimum standards. While
we intend to streamline these for CPA 2, we continue to believe governance should remain at the
forefront of County Organisation’s priorities. Therefore, this County Governance Framework will
continue to represent a key aspect of the CPA Standards through the period 2025-2028.

More details of the CPA, CPA Standards and how the governance framework fits in can be found in the
CPA Contracts and Standards documents.

The Approach

The County Governance Framework was originally developed around three key considerations. Firstly,
the framework is based on the Sport England Code of Governance but has been developed to reflect the
issues and topics most important to cricket. In doing so we have ensured that the framework is not only
relevant to cricket, but also reflects best practice across British sport.

Secondly, the framework is designed to encourage progression from core standards to best practice.
The framework contains three levels of requirements, bronze, silver and gold, with Gold requirements
representing a high level of governance arrangements (see Tiered Requirements below).

Finally, the framework allows for flexible and proportional application reflecting the scale and purpose
of different organisations. Implementation will follow a “comply or explain” policy that focuses on
supporting organisations to reach good governance. (See Proportionality below).

The Framework Structure

Based on the above considerations, the governance framework is structured into three sections as
follows:

Principles of Seven principles of good governance that provide the overarching
Good structure to the framework. They are consistent and relevant to all
Governance: cricket organisations.

Focus Areas: Within each principle there are a small number of focus areas. Most

focus areas are relevant for all organisations.

Requirements Under each focus area there are specific requirements highlighted in
blue and italic text. These requirements set out the detailed
expectations for governance practices.



Tiered Requirements
Within the framework there are three levels of requirements that are categorised as follows:

Bronze Requirements: These are requirements that carry high levels of importance and are core
requirements that form the basis of all governance practices. It is expected that all organisations will
remain compliant with Bronze requirements throughout the period of CPA2. The only change to the
Bronze requirements for CPA 2 is in relation to extended Board Diversity Targets. Compliance with these
standards will be monitored through the CPA Partnership Review Process (PRP).

Silver Requirements: These requirements represent a more developed approach to governance but are
still expected behaviours of well governed organisations. County Cricket Boards and First-Class County
Clubs will be expected to show continued compliance with Silver requirements throughout the period of
the CPA 2, which will also be monitored through the CPA Partnership Review Process. National County
Cricket Clubs will not be expected to show compliance with Silver requirements but may wish to review
whether they would see value from adopting any such practices.

Gold or “Best Practice” Requirements: Gold requirements represent high level good governance and
focus on the “culture and behaviours of governance”. All FCCs will be expected to show compliance with
Gold Requirements by Jan 31°t 2027, and all CCBs by Jan 31°t 2028. This will be assessed via an external
Accreditation Scheme.

The requirements set out in Bronze, Silver and Gold represent the levels deemed appropriate for cricket
organisations. However, the ECB would encourage organisations who want to achieve the highest
standards of governance to go beyond the stated requirements if desired.

Implementation

CPA 2 will come into effect on the 1% February 2025. However, we know that governance reforms can
take time to fully implement. As such, there will be implementation periods for the new requirements.
It is expected that:

- by 31 May 2026 (two AGM cycles into CPA 2) organisations will be able to demonstrate full
compliance with the revised Diversity Targets within the Bronze Tier of the County Governance
Framework.

- By 31% January 2027 (end of year two of CPA2.0) each FCC, and by 31°' January 2028 each CCB, will
be able to demonstrate full compliance with the Gold Tier of the County Governance Framework.

Leading up to each deadline, counties will be asked to show (through their county-wide plans and
annual CPA self-assessments) awareness and proactive progress towards compliance with the
Framework from the start of 2025.

Throughout the duration of the agreement, we will adopt a “comply or explain” approach to monitoring
compliance, allowing organisations to apply the framework in the most appropriate way for them. We
know that developing the culture and behaviours of the game is equally as important as reforming the
structures and processes. The ECB will therefore follow a common-sense approach to ensuring that the
principles and outcomes of the framework are met, rather than enforcing a black and white compliance
with the framework where it is not appropriate. As with the other elements of the CPA standards, if an
organisation is not able to demonstrate appropriate compliance and intent the ECB may, depending on
the level of non-compliance and the attempts made to achieve compliance, deem it appropriate to
enter an agreed action plan to ensure progress is made including, in exceptional cases, restricting access
to funding.

The ECB will at least annually report and celebrate the progress made by organisations against the
governance framework.



We will, in collaboration with the game, regularly review the framework, and the progress against it, to
ensure its continued relevance and success.

Monitoring and Support

The monitoring of compliance with the Framework will follow the same process as the rest of the CPA
standards and will mostly rely on annual self-assessment and ongoing dialogue with the ECB through
the Partnership Review Process. The exception to this will be assessment of the Gold Tier which will be
carried out independently of the ECB via a “Gold Accreditation Scheme”. Further details of this process
and the ECB structures that will sit behind it will be shared in due course.

The ECB will also provide ongoing support and guidance to help county’s progress towards gold
accreditation. A full proposal of this support is being developed based on the feedback provided by
County leadership but will include templates and guidance documentation, models and case studies of
county best practice and support for implementing key reforms. We will also plan to provide the
following support:

- Continue the EDI Census, strengthening reporting on NED results.

- Support for counties to access External Board Effectiveness Reviews (mandatory under the Gold
Tier).

- Anindependent Gold Accreditation Scheme

- Additional training / induction programmes and support networks (to be developed)

- Under exceptional circumstances, provision of recruitment support



The County Governance Framework

The following pages set out the full governance framework including all requirements and their
Bronze/Silver/Gold application to the different cricket organisation.

A list of definitions is found at the end of the document.

Contents Page (linked):

Principle 1: Robust and Effective Structures

Principle 2: Responsible Leadership

Principle 3: Effective and Inclusive Boards

Principle 4: Good Practices and Behaviours

Principle 5: Transparency, Accountability and Engagement
Principle 6: Risk, Assurance and Stewardship

Principle 7: Legal and Regulatory Compliance

Appendix 1: Definitions and Guidance

10

12

13

14

15

16



Principle 1: Robust and Effective Structures

Focus Areas and Requirements

Requirement
Tier

Notes (changes vs original County
Governance Framework)

Principle: Organisations shall be properly constituted and have a clear and appropriate governance structure, led by a Board (or equivalent body). The Board and any
committees shall be properly constituted and shall operate effectively.

1.

Organisational Structures

The organisation shall be formally constituted in relation to its role and purpose as a county cricket
organisation.

1.1. Each organisation shall be properly constituted, have a clear purpose and, if membership based,
be inclusive and accessible

Bronze

No change.

1.2. Each organisation should be able to describe how its structure best supports its organisational
purpose, in relation to:
a) Its legal status as limited company, community interest group, charity or other entity
b) Its relationship with other county cricket organisations, as merged entities or otherwise

Bronze

No change

The Board and its composition

The organisation shall have a formally constituted board of appropriate size, structure and
membership

2.1. The organisation shall have a fully constituted Board (or equivalent body) led by a Chair who has
been appointed by the Board

Bronze

No change

2.2. The Board shall be of an appropriate size to
a) meet the requirements of the organisation
b) effectively discharge its duties
c)  have the appropriate balance of skills, experience, independence and knowledge

Bronze

No change

2.3. The size of the Board shall not exceed 12 persons

Gold

To be adopted. No change to wording.
NOTE: The ECB will waive this requirement
on an interim basis should extending the
Board size be required to reach Board
diversity targets.




2.4. The Board shall contain:

Bronze

Silver

Gold

Bronze

Gold

No change
No change

To be adopted. Minor change to wording to
ensure flexibility.

No change

New requirement. Best practice would see
this requirement entrenched in Articles and
Independent Directors being formally
identified as such e.g. as per the ECB Board.
However, the minimum expectation would
be for 25% Directors to meet the definition
of Independent. We believe virtually every
Board already has such Directors. For FCCs,
this basically just means people who were
not members on appointment. For CCBs,
this basically just means anyone who
wasn’t on a club/league committee prior to
CCB Board. We would not expect this to
represent a significant action/issue for
counties.

It is best practice to appoint a Senior
Independent Director.

a)  Non-executive directors (trustees, officers or equivalent) who may be appointed, elected or
representative (see definitions).

b) A minimum of 25% non-executive Appointed Directors who are appointed through a
nominations committee and, where relevant, should be ratified by the members

c)  Up to two ex-officio, executive directors

d) Inexceptional circumstances, a director may be Co-opted onto the Board if this is necessary
to ensure that the Board has the skills and/or experience necessary to fulfil its role.

e) A minimum of 25% non-executive Directors who are “Independent” from the organisation,
one of whom, we recommend, is appointed as Senior Independent Director.

Term Limits

Members of the Board should be subject to defined term limits to encourage rotation of skills and
experience on the Board.

3.1. Board members are subject to defined term limits

Bronze

No change




3.2. Subject to the exceptions set out below, a director may serve on the Board for a maximum of Silver No change
either:
a)  Four terms of two years
b)  Three terms of three years
c) Two terms of four years
3.3. The exceptions referred to above are: Silver
a)  Adirector may serve on the Board for a maximum of 12 years if appointed as Chair of the Minor changes to improv‘e clarity. No
organisation during their first six years as a Director. change to meaning.
b)  The Chair shall be appointed as chair for a maximum of 6 years (subject to 3.3a)
c) Adirector appointed in an Ex Officio capacity may serve on the Board for the duration of their No change
holding the relevant office
d) Inexceptional circumstances and at the decision of the Board, a director or chair may hold No change
office for a further year
e)  When a director has completed their maximum term, a minimum period (as appropriate to No change
organisation type) must elapse before they can be eligible to stand as a director of that
organisation again. An organisation may elect to adopt a policy to limit Directors to a
maximum total term of nine year with no eligibility for re-appointment.
f) When a director has completed their maximum term, organisations have the discretion to
consider how to retain a director’s skills and experience through approaches such as non- No change
voting Board advisors, mentors or Sub-Committee members
Board Committees
Where appropriate, the board shall maintain sub-committees that are formally constituted
4.1. The Board shall appoint and maintain a fully constituted Nominations Committee (on a Silver No change
permanent or ad-hoc basis) and (for FCCs only) an Audit and Risk/Finance committee
4.2. The Board shall establish any further committees which it deems necessary to support effective Silver No change
working and facilitate decision making such as; Members Committee, Remuneration Committee,
Cricket Committee, Governance Committee, Safequarding Committee etc
4.3. All committees shall report to the Board and have clear terms of reference which identify its Silver No change

responsibilities, membership (which may include non-executive directors, executive staff and
independents), term limits and any powers delegated to it by the Board




Principle 2: Responsible Leadership

Focus Areas and Requirements

Requirement
Tier

Principle: The Board is collectively responsible for the long-term success of the organisation and therefore
for leading the strategy, culture and values of an organisation. The role of the Board and Executive should
be clearly defined.

5. Role of the Board
The role of the Board shall be clearly defined and reflect its duties as the governing body of the
organisation

5.1. Subject to any overriding powers of the Members, the Board shall be the ultimate decision-taking
body of the organisation and accordingly exercise all powers of the organisation

Bronze

No change

5.2. The Board shall exercise collective responsibility and no one individual on the Board may have the
unfettered ability to take a decision

Bronze

No change

5.3. The Board should consider identifying Directors to oversee, champion or lead specific areas of the
Board'’s responsibilities e.g. finance, inclusion and diversity etc. At a minimum, one non-executive
director shall oversee the organisation’s safequarding arrangements and one shall oversee the
organisation’s EDI work. This practice shall not override the Board’s collective responsibility.

Bronze

Minor addition. This requirement is already
incorporated into EDI Standards but
included here for consistency.

5.4. The Board shall maintain a written statement of its roles and responsibilities

Bronze

No change

6. Role of the Chair
The role of the Chair shall be clearly defined and reflect their position within the organisation and,
where relevant, as a Member of the ECB.

6.1. For organisations with Executive staff, the role of the Chair and Chief Executive (or equivalent)
shall not be exercised by the same person and the division of responsibilities shall be established in
writing and agreed by the Board

Bronze

No change




information to support strategic decision making and oversight

6.2. The Chair, particularly where he or she acts as a formal representative at the ECB, Recreational Bronze No change
Assembly or similar, shall be responsible for seeking and representing the collective view of the
Board
7. Strategic Planning
The Board shall lead and oversee the strategic planning of the organisation
7.1. The Board shall be responsible for setting, supporting and monitoring the strategy and Bronze No change
performance, mission, values and culture of the organisation, including county-wide business
plans that are aligned with the national strategy, Inspiring Generations.
8. Delegation & Oversight
The Board shall delegate to and empower the organisation to effectively deliver its strategy, whilst
maintaining oversight and authority.
8.1. The organisation shall maintain and demonstrate a clear division between the Board’s oversights Silver No change
role and the Executive’s operational role. Organisations should consider the need for a written
scheme of delegation
8.2. The Executive shall be responsible for providing the Board with appropriate, timely and accurate Silver No change

Principle 3: Effective & Inclusive Boards

Focus Areas and Requirements

Requirement
Tier

Principle: Organisations shall be open and inclusive and follow formal recruitment processes to engage
people with appropriate diversity of skills, experience and backgrounds to take effective decisions that
further the organisation’s goals.

9.

Board Recruitment and Succession Planning

Organisations shall have a formal and transparent process for appointing/electing Board members,
that considers the skills and experiences required on the Board, led, where appropriate, by a
Nominations Committee




9.1. Each organisation shall have a formal and transparent process for the appointment and/or Bronze No change
election of new members to the Board
Note: See Appendix 1 for guidance on Board election and appointment processes.
9.2. Organisations shall have a Nominations Committee which shall be made up of a majority of Silver No change
Appointed Directors.* The Nominations Committee shall normally be chaired by the Chair, save if
in consideration of the appointment or reappointment of the Chair where it shall be chaired by an
Appointed Director. It is recommended the CEO (and other executive) shall not be a member of
the Nominations Committee.
*Note: It is acknowledged that, in the case of organisations constituted under the Co-operative
and Community Benefit Society Act, this nominations committee requirement may require
approval by the FCA. Organisations for whom this is relevant should contact the ECB to discuss
obtaining this approval.
9.3. A majority of members of the Nominations Committee shall be appointed by the Board Gold To be adopted. Minor change to give
flexibility to FCCs whose members /
Member Committees appoint some Nom
Co members.
9.4. The Nominations Committee shall lead the appointment process and make recommendations to Silver No change
the Board for all Appointed Directors and consider:
a) The skills, experience, independence and diversity required on the Board
b)  Representation of its membership and stakeholders
c)  The need to publicly advertise vacancies
Note: It is recommended that all Appointed Directors are subject to ratification by the
organisation’s members.
9.5. The organisation shall maintain an up-to-date skills matrix detailing the skills, experience, Gold To be formally adopted. We understand
independence and knowledge on and required by the Board nearly every Board to have a skills matrix in
place already.
9.6. The Board shall arrange for periodic and staggered rotation and maintain a succession plan for Gold To be formally adopted. Guidance and

identifying and supporting future leaders of the organisation (e.g. mentoring and Board advisors)

templates to be provided.
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10. Inclusion and Diversity

Organisations shall adopt diversity targets and work towards greater gender, ethnic and wider
diversity.

10.1. Each organisation shall adopt a target of, and take all appropriate actions to encourage, a
minimum of 40% male and 40% female Directors on its Board.

10.2. Each organisation shall adopt, and take all appropriate actions to encourage, a target for ethnic
diversity on its Board that:
a) reflects its local communities and population demographics
b)  targets a minimum of one ethnically diverse director

Note: Each organisation shall also be expected to continue to meet the existing 30% gender target while
they work towards the new gender diversity target.

Bronze

Bronze

Updated to reflect ICEC Recommendation
to extend Board gender diversity targets.
To be implemented by May 31° 2026.

Updated to reflect ICEC Recommendation
to extend Board ethnic diversity targets, in
line with Parker Review best practice. Only
six CCBs (no FCCs) currently do not have an
ethnically diverse director on their Board.

To be implemented by May 31 2026.

10.3. Each organisation shall publicly commit to and identify appropriate actions to progressing
towards greater diversity in general on its Board including but not limited to gender, ethnic
diversity, age, disability, sexual orientation or identity, socio-economic background and skills,
showing consideration for its local demographics and own priority activity.

Bronze

Minor changes to working to incorporate
additional focus areas. We will expect
organisations to show proactive
consideration of how to progress diversity
in all its forms on its Board.

Principle 4: Good Practices and Behaviours

Focus Areas and Requirements

Requirement

Tier
Principle: Organisations shall follow good governance practices, uphold high standards of behaviour, and
engage in regular and effective evaluation to drive continuous improvement.
11. Board Behaviours
Board members must act in a manner consistent with their position and role
11.1. The Board shall adopt a code of conduct that, amongst other things, requires all Board members Bronze No change

to act:
a) inthe best interests of the organisation
b)  with integrity, selflessness, objectivity, accountability, openness, honesty and leadership

11




¢c) in a manner consistent with their legal duties

11.2. Prior to appointment, Board Members shall provide the organisation with a Declaration of Good Bronze No change
Character. *
*Note: For FCCs this should confirm the appointee’s fulfiiment of the existing ECB Directors and
Officers Regulations.
12. Board Processes
Boards and Directors should follow practices consistent with a high-performing board, including
managing actual, potential and perceived conflicts of interest and keeping commercially sensitive and
other appropriate matters confidential.
12.1. The Board and its committees shall meet sufficiently regularly to discharge its duties and Bronze No change
maintain a proper record of their meetings and decisions
12.2. The Chair shall proactively address and manage conflicts of interest amongst the Directors in Bronze No change
accordance with a formal Conflicts of Interest Policy.
12.3. The Board shall establish practices that encourage: Bronze No change
a) Open dialogue and debate amongst the Board members
b)  Evaluation and consideration of relevant evidence
c)  Clear expectations with respect to the running of Board meetings
12.4. The Board shall review any governance documents, such as Code of Conducts, Directors’ Gold To be adopted. No change.
Handbooks and committee terms of reference at least every four years to ensure relevance and
compliance with best practice
13. Development and Induction of the Board
The Board shall adopt a culture of development and regularly evaluate its collective and individual
performance and complete effective inductions for new Directors.
13.1. The Board and CEO/Lead Officer, led by the Chair, shall undertake, maintain a record of, and act Silver Minor change to clarify inclusion of

upon, an annual evaluation of its own skills and performance, both as a collective and individuals.
The evaluation of the Chair shall be led by a relevant Board member

CEO/Lead Officer in annual performance
evaluation.
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13.2. Every 4 years the Board will undertake an external Board Effectiveness Review of its own skills and Gold To be adopted. No change. ECB to provide
performance. The ECB reserves the right to, in exceptional circumstances, pay for an organisation to support to help counties implement
undertake an external evaluation and review the results generated. external evaluations.

13.3. On appointment, each Board member shall be given a written statement of their role and Bronze No change
responsibilities and an induction to the organisation

13.4. Each organisation shall ensure new directors receive a full, formal and tailored induction on joining Gold To be adopted. ECB To provide a)

the Board

guidance/templates and b) centrally
support inductions.

Principle 5: Transparency, Accountability and Engagement

Focus Areas and Requirements

Requirement
Tier

Principle: Organisations shall show appropriate transparency and accountability, engaging effectively with
stakeholders and nurturing internal democracy.

14. Open and Transparent Reporting
Organisations shall publicly disclose relevant, non-confidential information on its governance and
activities to allow its stakeholders clear understanding of its work.

14.1. Each organisation shall publicly disclose up-to-date, fair and accurate information on its
governance, structures, people, strategy, performance and finances on its website, including an

annual report and financial statements

Bronze

No change

14.2. Each organisation shall publish an annual update on its work to improve its governance

Gold

To be adopted. ECB to provide
guidance/templates.

15. Stakeholder Engagement
Organisations shall engage with, listen and respond to stakeholders (including members, cricketers,
staff and volunteers)

15.1. Organisations shall make a strong commitment, and undertake the appropriate actions, to
engage with, listen to and respond to its members and other stakeholders

Bronze

No change.

15.2. Organisations shall maintain stakeholder engagement plans which the Board shall review

Gold

To be adopted. No change.
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15.3. Organisations shall carry out a regular staff, member and volunteer survey and shall
communicate the results and act on the learnings

Gold

To be adopted. No change. Engagement
with relevant ECB managed surveys (e.g.
EDI Census, Playing Survey) can form
evidence of this requirement.

Principle 6: Risk, Assurance and Stewardship

Focus Areas and Requirements

Requirement
Tier

Principle: Boards shall be the stewards of an organisation and ensure appropriate risk management,
financial planning and associated procedures are undertaken.

16. Risk Management and Internal Control
The organisation has in place appropriate policies and processes to approach, assess and manage risk
and ensure organisational compliance and performance

16.1. The organisation shall maintain a risk register and systems for identifying, assessing and
managing risk (including safeguarding, player welfare, health and safety, financial etc). The
Board shall regularly (at least bi-annually) review the Risk Register.

Bronze

No change.

17. Financial Management
The organisation shall have in place appropriate financial policies and processes

17.1. The board must actively plan and monitor the financial position and performance of the
organisation against an annually approved budget and a financial forecast

17.2. The organisation shall adopt appropriate and proportionate financial and operational policies and
procedures (such as anti-bribery, expenses etc)

Bronze

Bronze

No change.

No change.

Principle 7: Legal and Regulatory Compliance

Focus Areas and Requirements

Requirement
Tier

Principle: Organisations shall comply with all applicable laws and regulations and ECB Rules, Regulations
and CPA Standards. Organisations shall be accountable for delivering their duties, including required
reporting, in an appropriate and timely fashion.

18. Compliance
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The Board shall assure itself that it understands and complies with its relevant obligations

18.1. The Board shall ensure that: Bronze No change.
a) Both individually and collectively, it understands the organisation’s legal and regulatory
obligations (including those in relation to data protection and data security and those specific
to sporting bodies e.g. safequarding, anti-doping and those set out in ECB Rules, Regulations
and CPA Standards)
b)  The organisation has appropriate policies and procedures in place to ensure compliance in
respect of these obligations
18.2. Each organisation must prepare annual accounts which: Bronze No change.

a)  Comply with relevant legal requirements and recognised accounting standards
b)  For FCCs only, are audited
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Appendix 1: Definitions and Guidance
The following are definitions of key terms used in this Framework.

Board

Director

Executive vs
Non-
Executive

Ex Officio

Independent

Types of
Directors and
Appointments

This means the organisation’s governing body. This may be called the board, the
trustees, the management committee or some other name. It is the body with
overall responsibility for governing the organisation, overseeing and controlling its
management.

This framework uses the word ‘Director’ to mean members of the Board or
Committee and may be equivalent to officers or trustees.

Executive is used to describe any paid, operational member of staff with “executive
responsibilities” at an organisation e.g. CEO, Finance Director etc. Non-Executive is
used to describe the voluntary positions without responsibility for day-to-day
management, specifically Non-Executive Directors/Trustees/Officers.

A person holds a position (e.g. as a director or committee member) ‘ex officio” if they
do so by virtue of some other office they hold, and their position is therefore wholly
dependent (and conditional) on them continuing to hold that office. For example, a
chief executive officer who is on the Board in an ex officio capacity will automatically
step down from the Board upon resignation as chief executive officer.

A person is deemed independent if they are free from any current or recent close
connection to the organisation and if, from the perspective of an objective outsider,
they would be viewed as independent. A person may still be deemed to be
‘independent’ even if they are a member of the organisation and/or play the sport.
Examples of a ‘close connection’ include if:

(A) they are or have within the last four years been actively involved in the
organisation’s affairs, e.g. as a representative or officer of a specific interest group
within the organisation such as a county association, cricket club or member body;
(B) they are or have within the last four years been an employee or officer of the
organisation; or

(C) they have close family ties with any of the organisation’s directors or senior
employees

This framework refers to several types of non-executive directors and methods of
board appointment.

Appointed Directors — an appointed director is one who has been directly nominated
by the Nomination Committee and appointed by the Board. Such a process should be
carried out at arm’s length of the organisation’s membership. An Independent
Director must be appointed.

Elected Directors — an elected director is one who has been appointed to the Board,
via a formal vote against other candidates, by the membership of an organisation.
Representative Directors — a representative director is one who is appointed to the
Board by virtue of representing a specific interest group. Representative directors
may be nominated or elected by the relevant group or be appointed by virtue of
being in a specific position e.g. CCB Chair is a representative on FCC Board. This is
similar to an ex-officio position.

Co-Opted Directors - a Co-opted director is one who is temporarily appointed as such
by the Board outside of the customary appointment process.

Ratification — It is recommended that all appointed or representative board members
should be ratified via a formal vote of an organisation’s members. This vote should be
a simple approval/rejection of a single candidate. If rejected, the process should
return to the initial process of appointment.
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Board Appointment Process Guidance

The following diagram is intended to summarise the potential different types of appointment processes
available to an organisation. It is not intended to be a recommended or required process.

Within this framework, the requirements linked to this are that a) the processes for any appointment are
formal and transparent and b) that 25% of the Board are Appointed Directors (appointed by a Nominations
Committee).

The member ratification stage is not a requirement of this Framework but it is recommended as
appropriate for membership-based organisations.

Nominated / Representative

Elected Directors .
Directors

Relevant representative body
decides on candidate
(may be via vote, nomination or as
ex officio)

Candidate Application
- Member proposal
- Candidate application
- Hustings

Candidate Application i
- Member nomination !
- Candidate application i
- Public advertisement !
- Head hunters i

Members Vote
Members vote to appoint candidates
to vacancy

1 . . . .
' ' Nominations Committee review i
. —>! recommendations and applications !
1 . . .
! against vacancy criteria i

Nominations Committee nominate
one candidate per vacancy

Board appoint the proposed
candidate
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